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DATE: 
 
TIME: 

Saturday, 22 November 2025 

9:00am – 1:00pm (AWST) Western Australia 
10:30am – 2:30pm (ACST) Northern Territory 
11:00am – 3:00pm (AEST) Queensland 
11:30am – 3:30pm (ACDT) South Australia 
12:00pm – 4:00pm (AEDT) Victoria, New South Wales, Tasmania & ACT 

PLACE: Functions By The Bay, Kinetic Stadium, Young Street & Plowman Place, 
Frankston VIC 3004 

 

 
Dear Members 

This is to advise you of the upcoming Annual General Meeting of the members of Bunurong Land Council 
(Aboriginal Corporation) for the 2024–25 financial year. The details of this meeting are as follows. 

 
 

At the meeting, members will have 
the opportunity to: 

 find out about Bunurong Land Council 
(Aboriginal Corporation) operations 
and finances 

 ask questions about the operations 
and finances of Bunurong Land 
Council (Aboriginal Corporation) 

 speak about any items on the agenda. 

ICN 3630 

 

ATTACHMENTS TO THIS NOTICE: 
 Agenda for this meeting 

 Minutes of the last annual general meeting 

 Proxy form 

 Member Resolutions 

MEMBERS, HAVE YOUR 
CONTACT DETAILS CHANGED? 
Help us stay in touch with you. Please email 
membercontact@bunuronglc.org.au with any 
updates to member details, for example: email 
address, phone numbers, address, etc. 
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VOTING AT THE AGM 

At the meeting, members will be asked to vote to: 

 Accept the minutes of the last annual general meeting 

 Member Resolution – Artwork Licence Payment  

 Member Resolution – Director Remuneration for Sub Committees 

 Member Resolution - Treaty 
 
 
 
RULES ABOUT PROXIES AT THE AGM 

Proxies are permitted at the AGM 

 A member can appoint another member as a proxy to attend the AGM and vote for them. 

 Proxies can vote for their member if their appointment allows them to. 

 A proxy appointment must contain the member’s name and address, the 
corporation’s name, the proxy’s name, the details of the general meeting where the 
proxy will be used, and it must be signed by the member. 

 The corporation must receive the proxy’s appointment at least 48 hours before the meeting. 

 A member must not be a proxy for more than one member. 

 

 
How to appoint a proxy for this meeting 

 Use the proxy form attached to this notice. 

 Send your completed proxy form to the corporation: by post: PO Box 11219, Frankston Vic 3199 or 

by email: membercontact@bunuronglc.org.au 

 The corporation must receive the proxy appointment at least 48 hours before 
the meeting. That is before 12:00pm (AEDT) on Thursday, 20th November 
2025. 

 
 
 

 
Board of Directors 

17th October 2025 



DATE: 
 
TIME: 

Saturday, 22 November 2025 

9:00am – 1:00pm (AWST) Western Australia 
10:30am – 2:30pm (ACST) Northern Territory 
11:00am – 3:00pm (AEST) Queensland 
11:30am – 3:30pm (ACDT) South Australia 
12:00pm – 4:00pm (AEDT) Victoria, New South Wales, Tasmania & ACT 

PLACE:     Functions By The Bay, Young Street & Plowman Place, Frankston VIC 3199 
Online via Vero Meeting Link (details of how to join the meeting remotely will be sent 
to members before the meeting) 

 

AGENDA 
 

 

Item Description 

1 Welcome, attendees and apologies: 
1.1 Chairing the AGM will be the Board Chair 
1.2 A message from founding Elder Aunty Patricia Eliza Keenan 
1.3 Quorum 
1.4 Apologies 
1.5 Proxy appointments 

 

2 Checking the Register of Members 

3 Confirm minutes of previous Annual General Meeting 

4 Corporation reports: 
4.1 Chairperson's Report 
4.2 CEO Report 
4.3 Financial report 
4.4 Elder’s Circle Report 
4.5 Treaty Report 
4.6 Native Title Update 
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Item Description 

5 Member Resolutions 
5.1 Member Resolution – Artwork Licence Payment 
5.2 Member Resolution – Director Remuneration for Sub Committees 
5.3 Member Resolution – Treaty 

 

6 Election of Directors 

7 Asking questions about how the corporation is managed 
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If you want to appoint a proxy to attend and vote on your behalf at the AGM, please complete this form 
and post to PO Box 11219, Frankston Vic 3199 or email it to membercontact@bunuronglc.org.au. 
It must be received at least 48 hours before the AGM. 

 

APPOINTMENT OF PROXY 
 

 
I,   
(full name of member) 

 
 

of   
(address of member) 

 
 

representing the apical ancestor   
(please note which apical ancestor group (only one please) you are representing) 

 
being a member of the Bunurong Land Council (Aboriginal Corporation) 

 
hereby appoint   
(full name of proxy – a proxy can be given only to another member of BLCAC) 

 
 

of   
(address of proxy) 

 
as my proxy to vote on my behalf at the AGM for the 2024–25 financial year to be 
held on 22 November 2025 and any adjournment of that meeting. 

Optional – Instructions to the proxy holder: 
(If you want to specify how your proxy is to vote on a particular resolution, please insert your instructions here) 

 
 
 
 
 
 
 
 

Signed:   
(Signature of member appointing proxy) 

 

 
Date:   
Note: A person must not exercise proxies for more than one member. 

A proxy vote may not be given to a person who is not a member of the corporation.. 
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Member Resolution  

Agenda Item: Related Party Benefit – Kobi Sainty 

Paper Type:  For Decision 

Presenter: Shani Blyth 

Date:  22/11/2025 

  

Proposed Resolution 1. The members of Bunurong Land Council Aboriginal 
Corporation approve the payment of an annual license 
fee to Director, Mr. Kobi Sainty, for the use of artwork 
produced by him for BLCAC’s corporate documents and 
assets (including web and social media), on the terms 
agreed prior to his appointment as a Director. 

Background 

Bunurong Land Council Aboriginal Corporation engaged artist Kobi Sainty to produce 
artwork that is used across BLCAC corporate documents and assets, including the website 
and social media. 

As part of this arrangement, it was agreed that Kobi would be paid an annual licence fee for 
the use of the artwork. This licence fee becomes payable each December. 

In November 2024, Kobi was appointed as a Director of BLCAC. From that date, any 
payment to him for the artwork licence fee is considered a related party transaction under 
the Corporations (Aboriginal and Torres Strait Islander) Act 2006 (CATSI Act). 

Under the CATSI Act, related party benefits can only be provided if approved by the 
members through a formal resolution. As a result, the annual licence fee due to Kobi in 
December 2024 was not paid. To standardise the arrangement and to enable payment of 
the licence fee, members are asked to pass the resolution below. 

This resolution is required to ensure BLCAC remains compliant with the CATSI Act while 
continuing to appropriately compensate the artist for the use of his work. 

Recommendation 

The members of Bunurong Land Council Aboriginal Corporation approve the payment of an 
annual licence fee to Director, Mr. Kobi Sainty, for the use of artwork produced by him for 
BLCAC’s corporate documents and assets (including web and social media), on the terms 
agreed prior to his appointment as a Director. 



 
Member Resolution  

Agenda Item: Director Remuneration for Sub Committees  

Paper Type:  For Decision 

Presenter: Shani Blyth 

Date:  22/11/2025 

  

Proposed Resolution 1. That members of Bunurong Land Council Aboriginal 
Corporation approve the proposed Bunurong Advisory 
Subcommittee Policy as outlined in Schedule A. 

2. That members of Bunurong Land Council Aboriginal 
Council approve the additional sitting fee remuneration 
for attendance as members of Bunurong Advisory 
Subcommittees and Board governance subcommittees 

3. That members note the proposed Bunurong Advisory 
Subcommittees 

 

Background 

As part of a process of improving BLCAC’s connection and responsiveness to members, the Board is 
proposing the establishment of a number of Advisory Subcommittees. In addition, as part of the 
ongoing structural review of the organisation, the establishment of Board governance 
subcommittees is a priority to allow for a more efficient and strategic use of the Boards’ time. 

Membership and the associated workload of these subcommittees warrant compensation in the 
form of sitting fees. Whilst most members of the Advisory committees will (by definition) not be 
Directors, it is considered appropriate to align sitting fees for such membership with equivalent 
Director sitting fees. This would ensure alignment and transparency with the Board Fees Policy as 
approved at the 2024 AGM. 

To support this approach, a Bunurong Advisory Subcommittee Policy has been developed to support 
the initial establishment of three Advisory Subcommittees and provide a framework for future 
potential subcommittees (refer to Schedule A). 

In addition, the establishment of Board governance committees (initially the Risk and Audit 
Committee for immediate governance and efficiency improvement) by the Board will also align with 
this remuneration policy, with members (drawn from the Board) receiving a daily sitting fee set at 
the equivalent Director rate. 

These additional costs due to sitting fees for Advisory Subcommittee members and Board 
governance committee members are outlined in Schedule B. 

The Board has proposed the initial establishment of three Advisory Subcommittees as outlined in 
Schedule C. 

  



 
Context 

The Board are proposing a new Bunurong Advisory Subcommittee Policy and three new Advisory 
Subcommittees, as per below: 

- Cultural Heritage Subcommittee 
- Cultural Values Subcommittee 
- Strong Country / Cultural Biodiversity Subcommittee 

Membership of these committees will be drawn from members with a Director serving as Chair. 

In addition, the Board (under its own authority of Clause 14(a) of the Rule Book) is proposing the 
establishment of a Risk and Audit Committee. The relevance to this resolution is its alignment with 
additional remuneration in the form of sitting fees. 

These subcommittees have been developed to reflect the strategic intent of BLCAC and are designed 
to strengthen governance, reduce the workload of the full Board, and allow more focused 
consideration of specific areas of responsibility. 

Under the current Rule Book, Directors are not permitted to receive related party benefits unless 
approved by members. For transparency and to ensure compliance with the CATSI Act, any 
proposed remuneration for Directors participating in subcommittees requires member approval by 
way of resolution. 

It is proposed that Directors (and non-Director members of Advisory Subcommittees) be paid a daily 
sitting fee for their attendance at Advisory Subcommittees and Board governance committees and 
set at the Director rate as per the approved Board Fees Policy of 2024. 

This resolution seeks member approval to allow the Board to adopt and implement the proposed 
Advisory Subcommittee structure, with an appropriate remuneration framework for members and 
Directors who participate in the Advisory Subcommittees and Directors who participate in Board 
governance committees. 

 

Recommendation 

• That members of Bunurong Land Council Aboriginal Corporation approve the proposed 
Bunurong Advisory Subcommittee Policy as outlined in Schedule A. 

• That members of Bunurong Land Council Aboriginal Council approve the additional sitting 
fee remuneration for attendance as members of Bunurong Advisory Subcommittees and 
Board governance subcommittees 

• That members note the proposed Bunurong Advisory Subcommittees 

  



 

Schedule A: Bunurong Advisory Subcommittee Policy 
Bunurong Advisory Subcommittee Policy 

1. Purpose 

This policy establishes the governance framework for Bunurong advisory subcommittees, ensuring 
structured, culturally appropriate, and accountable advisory functions. Subcommittees provide 
expert guidance to the Board and management but do not hold decision-making authority. 

It should be noted that this Policy does not impede the authority and independence of the Board 
under Clause 14 (a) to appoint specific Board subcommittees for the purpose of governance and 
administration of Board functions. 

2. Eligibility & Membership 

• One Subcommittee per Member: Individuals may only serve on one (1) subcommittee at a 
time to ensure focused participation and equitable opportunity. 

• Term Limits: Members serve a maximum term of 24 months, renewable upon Board 
approval. 

• Apical Ancestor Group Representation: No more than two (2) members per Apical 
Ancestor Group may sit on a single subcommittee. 

3. Conflict of Interest (CoI) Management 

• Declaration: Members must disclose any real, perceived, or potential conflicts of interest at 
the start of each meeting. 

• Management: The Responsible Manager and Chair will assess conflicts and, if required, 
seek Board approval to confirm whether the member can continue participating. 

• Recusal: Where a conflict exists, the member must abstain from discussions and voting on 
the relevant agenda item. 

4. Remuneration 

• Sitting Fee: Members (including Chairs) receive remuneration for preparation and 
attendance and at an equivalent and aligned rate with Director sitting fee remuneration, 
including relevant indexation provisions. 

• Additional Costs: Travel or other approved expenses will be reimbursed in line with 
Bunurong policies. 

  



 
5. Code of Conduct 

All subcommittee members must adhere to the Bunurong Employee Code of Conduct, including: 

• Respect for cultural protocols and confidentiality. 

• Professional and ethical behaviour in all discussions. 

• Commitment to the subcommittee’s purpose and Bunurong’s strategic objectives. 

6. Roles & Authority 

• Advisory Role: Subcommittees provide recommendations only and hold no veto or 
decision-making power. Final authority rests with the Board or delegated management. 

• Reporting: The Responsible Manager ensures subcommittee advice is documented and 
submitted to the Board or CEO for consideration. 

7. Meetings & Administration 

• Frequency: Subcommittees meet quarterly, with up to two (2) additional meetings per 
quarter if approved by the Chair or CEO. 

• Agendas & Minutes: The Responsible Manager circulates agendas in advance and records 
minutes, noting actions and dissenting views where applicable. 

• Quorum: At least 50% of appointed members (including the Chair) must be present for 
decisions to be formalised. 

8. Review & Dissolution 

• Annual Review: Each subcommittee’s performance and relevance will be assessed annually 
by the Board. 

• Early Termination: The Board may dissolve a subcommittee if its purpose has been fulfilled 
or if participation standards are not met. 

 

  



 

Schedule B: Subcommittee Member Remuneration Overview 
 
Potential Additional Subcommittee Costs (at current Director sitting fee rates) 
 

Committee Maximum Meetings Maximum 
Membership 

Total Annual Sitting 
Fee Cost  

    
Cultural Heritage 6 13 $31 200 
Cultural Values 6 13 $31 200 
Strong Country Team 6 13 $31 200 
Treaty  6 13 $31 200 
    
Total   $124 800 

 
Potential Additional Board Subcommittee Costs 
 

Committee Maximum Meetings Maximum 
Membership 

Total Annual Sitting 
Fee Cost 

    
Risk and Audit 12 5 $24 000 
    

 
Note that these estimates do not include superannuation or other benefits payable on sitting fees to 
Directors or other personnel. 
 
  



 

Schedule B: Bunurong Advisory Subcommittee Overview 

Advisory Subcommittee Overview 
 
Cultural Heritage Community Subcommittee 

• To provide a structured opportunity for Bunurong community perspectives to inform and 
guide future Cultural Heritage Management Plans (CHMPs) and related planning processes. 

• To ensure culturally app engagement, advice, and decision-making in alignment with 
Bunurong cultural heritage values. 

 
Cultural Values Subcommittee 

• To provide Bunurong cultural guidance on Cultural Values Assessments (CVAs), intangible 
heritage, and matters relating to cultural significance. 

• To ensure that Bunurong knowledge, perspectives, and values are embedded in decision-
making processes. 

 
Strong Country Team/Cultural Biodiversity Subcommittee 

• To provide Bunurong cultural oversight and guidance on land management practices, 
including Ranger programs, water management, and ecological stewardship. 

• To ensure that cultural knowledge and biodiversity values are integrated into planning, 
operations, and decision making. 

 
Treaty Sub committee  

• To provide Bunurong community guidance and oversight on Treaty engagement, 
negotiations, and related processes. 

• To ensure Bunurong knowledge, values, and aspirations are embedded in Treaty negotiations 
and communicated transparently with members. 

  



 
 

Administrative 
Matter 

 

Cultural Heritage Cultural Values Strong Country 
Team/Cultural 
Biodiversity 

Treaty  

Membership Reps from Apical 
Ancestor Groups, 
max two 
members per 
group. 

Nominated Board 
Member serve as 
Chair. 

May also include 
RAP Manager 

Other experts 
invited as needed. 

Reps from Apical 
Ancestor Groups, 
max two 
members per 
group. 

Nominated Board 
Member serves as 
Chair. 

Respected Elder 
or Knowledge 
Holder serve as 
Co-Chair. 

Cultural Values 
Manager to 
oversee 
operations and 
provide 
secretarial 
support. 

Technical experts 
invited as needed. 

Reps from Apical 
Ancestor Groups, 
max two 
members per 
group. 

Nominated Board 
Member serve as 
Chair. 

Strong Country 
Team Manager to 
oversee 
operations and 
provide 
secretariat 
support. 

Technical experts 
invited as needed. 

Reps from Apical 
Ancestor Groups, 
max two 
members per 
group. Nominated 
Board Member 
serve as Chair. 
CEO (or delegate) 
to oversee 
operations and 
provide 
secretariat 
support. Treaty 
and governance 
experts invited as 
required. 

Meeting 
Schedule 

At least quarterly, 
RAP Manager can 
request up to two 
additional. 

At least quarterly,  

Cultural Values 
Manager can 
request up to two 
additional. 

At least quarterly, 
Strong Country 
Team Manager 
can request up to 
two additional. 

At least quarterly, 
Chair can request 
up to two 
additional. 

Term Maximum of 24 
months, 
continuation to be 
reviewed by the 
Board 

Maximum of 24 
months, 
continuation to be 
reviewed by the 
Board 

Maximum of 24 
months, 
continuation to be 
reviewed by the 
Board 

Maximum of 24 
months, 
continuation to be 
reviewed by the 
Board 

Decision 
making and 
reporting 

Recommendation
s to Board, CEO or 
RAP Manager. 

Chair to ensure 
minutes are 
recorded and 
actioned. 

Recommendation
s to Board, CEO or 
Cultural Values 
Manager. 

Chair and Co-
Chair jointly 
ensure minutes 
are recorded and 

Recommendation
s to Board, CEO or 
Strong Country 
Team Manager. 

Chair ensure 
minutes are 
recorded and 

Recommendation
s to Board on 
Treaty 
engagement, 
negotiation 
readiness and 
governance. Chair 
to ensure minutes 



 
Key outcomes 
reported to 
Board. 

actioned. 

Cultural Values 
Manager report 
outcomes to 
Board quarterly. 

actioned. 

Strong Country 
Team Manager 
report outcomes 
to Board 
quarterly. 

are recorded and 
actioned. CEO (or 
delegate) to 
report outcomes 
to Board 
quarterly. 

 

 



 
Member Resolution  

Agenda Item: Authorisation to Enter Treaty Negotiations 

Paper Type:  For Decision 

Presenter: Shani Blyth 

Date:  22/11/2025 

  

Proposed Resolution 1. That the members of Bunurong Land Council Aboriginal 
Corporation authorise the Corporation to enter onto the 
Treaty Negotiations Database, in accordance with the 
Treaty Authority requirements, and to commence 
engagement and negotiations towards Treaty on behalf 
of the Bunurong People. 

 

Background 

The Bunurong Land Council Aboriginal Corporation has been actively involved in the Treaty process 
since the establishment of the First Peoples’ Assembly of Victoria in 2019. 

On 1 July 2024, the Treaty Authority launched the Treaty Negotiations Database, which is the official 
register of all parties entering into Treaty negotiations. Entry requires that organisations 
demonstrate they meet the minimum standards set under the Treaty Negotiation Framework and 
have the formal authority of their membership. 

As the recognized Registered Aboriginal Party, BLCAC automatically meets the requirements for 
entry. However, member approval is required to authorize BLCAC to formally register and begin 
negotiations. Entry onto the database will enable BLCAC to: 

- Assert its participation in Treaty when and how determined by the organisation. 
- Engage with other parties and attempt to mediate disputes in line with Treaty Authority 

requirements. 
- Develop and implement an action plan for Treaty engagement, with clear representation 

from across Bunurong apical ancestor groups, Elders, and the community. 
- Access the Phase 2 Self-Determination Fund, which can provide up to $1.5 million to support 

Bunurong priorities in Treaty negotiations. 

This resolution seeks to authorize the Board to take the necessary steps to enter BLCAC onto the 
Treaty Negotiations Database and begin formal Treaty processes. 

 

Recommendation 

That the members of Bunurong Land Council Aboriginal Corporation authorize the Corporation to 
enter onto the Treaty Negotiations Database, in accordance with the Treaty Authority requirements, 
and to commence engagement and negotiations towards Treaty on behalf of the Bunurong People. 



Purpose 
To seek approval for the entry of Bunurong Land Council Aboriginal Corporation 
ICN  go onto the Treaty Negotiations Database, progressing Treaty for Bunurong 
Land Council Aboriginal Corporation. 
This would include consultation and attempting to mediate additional parties to show 
the Treaty Authority that we meet Minimum Standards under the Treaty Negotiation 
Framework – Treaty Legislation.   
 
Recommendation 
That members vote to allow the Bunurong Land Council Aboriginal Corporation 
entry onto the Treaty Negotiations Database. After the attempts to engage with 
alternative parties to meet the Treaty Negotiations Minimum Standards under the 
Treaty Act. To give the board approval to create a plan to start to engage based on 
the Native Title Case outcomes.  
 
Background 
Bunrong Land Council Aboriginal Corporation has been actively involved in Treaty 
since the inception of the First Peoples’ Assembly of Victoria in 2019 and regularly 
engaging with Bunurong Land Council Aboriginal Corporation to ensure we are 
informed about the ongoing opportunities provided by Treaty and setting our 
aspirations and expectations as a Peoples. 
  
The Treaty Authority is the independent umpire overseeing Treaty negotiations in 
Victoria.  
 
On 1 July 2024 the Treaty Authority launched the Treaty Negotiations Database, 
which is the official register of all parties engaging in Treaty negotiations. It will hold 
information on which parties are involved in Treaty negotiations, as well as what is 
being negotiated and the status of negotiations.  
 
The Treaty Authority will administer the database and will invite negotiating parties 
including the Victorian Government to register on the database. Parties must meet 
minimum standards to be entered onto the Database, which Bunurong Land Council 
Aboriginal Corporation automatically satisfy due to being recognised as the 
Registered Aboriginal Party status.  
 
Negotiations can start after the negotiating parties are registered and a period of 90 
days of dispute registration period. 
 
For further information please see: https://www.firstpeoplesvic.org/treaty/  
 
What is known due to the Native Title Federal Court proceedings is that there are 
alternative parties who will place their dispute as soon as the BLCAC registers. 
The BLCAC can invite them to the table to start mediation, in the past this has been 
offered it has been declined. This will allow the Treaty Authority to see evidence of 
that the BLCAC has attempted to mediate to come to an agreement to form a 
delegation for future negotiations. 
 
 



Entry onto Treaty Negotiations Database 
A requirement of the Treaty Authority’s acceptance of BLCAC onto the Treaty 
Authority’s Treaty Negotiations Database is that the Bunurong Land Councils 
membership provide authority to enter onto it.  
 
If permitted, this supports Bunurong to assert our participation in Treaty, when and 
how we determine, by pursuing a self-determined process. This is a significant 
opportunity towards greater rights for the Bunurong clan groups, Nation and Country.  
 
BLCAC and Zoe Upton, Bunurong Land Council Aboriginal representative on the 
First Peoples Assembly, are committed to continue to inform and involve the Board, 
our members and wider mob beyond the point of database entry.  
 
The Bunurong Land Council Aboriginal will need to create a subcommittee to 
complete an action plan with engagement and the right individuals at the table. It 
proposed that the lead of the committee is the Treaty Representative with one board 
member, a representative from each apical ancestor group, an Elder and Treaty 
Manager.  
 
During this committee period clear communications to the members to update and 
approve the connection and action plan. Once this has been completed then this will 
share with the Treaty Authority and then Bunurong Land Council will enter the Treaty 
Data base. This will ensure that when those disputes are raised that there has been 
clear indication of the work completed to meet the minimum standards. 
 

 
 



First Treaty: Key Messages  

The headlines  
 

• It’s Here: We have negotiated Australia’s first Treaty between First Peoples in 
Victoria and the Victorian Government  

• A new relationship: Treaty resets the relationship between First Peoples and the 
State because doing things differently is the only way to achieve real change.  

• Decision making in the hands of those who know best: Treaty recognises that 
Aboriginal people are the experts on our own communities, culture and Country. 
Treaty will mean we can use our local knowledge to come up with and deliver 
practical solutions to improve health, education and housing outcomes for our 
communities.  

• Moving forward together:  Treaty is our opportunity to acknowledge our past, 
heal and move forward together to shape better futures for First Peoples.  

  



Treaty, It’s Here  
 

Background  
After nearly a decade walking the path to Treaty with our communities, and generations 
of resistance and activism from First Peoples, Australia’s first Treaty is here. This is a 
chance for all Victorians to acknowledge our past, heal and move forward together.  

Central message  
Treaty recognises that Aboriginal people are the experts when it comes to 
our Country, culture and communities – and makes sure we can use our local 
knowledge to come up with and deliver practical solutions to improve 
health, education and housing outcomes for our communities.  

 

Here’s what we’ve negotiated in the first Statewide Treaty:  

Decisions about us made by us  
• Government bureaucrats, no matter how well-intentioned, don’t know what 

works and doesn’t work for our communities – we do.    

• If we want to see improvements in health, education and housing for our people, 
the practical solutions need to come from us.  

• As the democratic and representative body, the First Peoples’ Assembly of 
Victoria will be made permanent to make sure our communities are properly 
represented.  

• Under Treaty, Government must speak with us when making laws, rules or 
policies about us.  

• Assembly Members will continue to advocate for our needs, hopes and 
aspirations.   

Power to hold government to its promises  
• Governments like to make promises, now we will have the power to hold them 

accountable to these promises and delivering real outcomes for First Peoples.  

• We’ll establish a new Outcomes and Justice Commission called Nginma Ngainga 
Wara to provide independent oversight and accountability for Government, and 



we will be able to hold public hearings and question Ministers to make sure they 
are delivering for First Peoples.  

Truth-telling and healing  
• Through Truth-telling, Yoorrook began a process of healing and created a public 

record of our true history.   

• The Assembly will set up Nyerna Yoorrook Telkuna to continue the Truth-telling 
and healing process so everyone across the state can understand our past and 
share a better future.  

Teaching our true history  
• Under Treaty, all students in Victoria will learn the true history of these lands.   
• For generations, many Victorians were not given the ability to access or reckon 

with our past, but now the Victorian school curriculum will help future 
generations understand our history and why we need Treaty.  

• This is a chance for all Victorians to acknowledge our past, heal and move 
forward together.  

Upgrading Community infrastructure  
• Aboriginal-led organisations are a pillar of strength of our Community.   
• We’ll set up and run a First Peoples’ Infrastructure Fund to support them to 

maintain and upgrade their facilities and infrastructure so they can continue to 
provide quality services to improve outcomes for our communities.   

More First Peoples’ place names  
• Every mountain, river and beach across this beautiful land has had a First 

Peoples’ place name for thousands of years.  

• To help celebrate this rich history and to share our languages, we will play a 
greater role, alongside Traditional Owners, in restoring more place names to 
their First Peoples’ name, including State and National Parks and some 
waterways and waterfalls.   

• Names are more than just words; they tell the story of the lands and our peoples 
and educate the public about its history.  



Celebrating and sharing our culture  
• Ours is the oldest continuing culture in the world, something that everyone can 

embrace and take pride in. Through Treaty, we’ll lead the celebrating and sharing 
of 60,000+ years of culture in Victoria.   

• We will have a ceremonial role in State engagements (alongside the Governor, 
for example)  

• We’ll run the Victorian Aboriginal Honour Roll to recognise and celebrate First 
Peoples who have made significant contributions to the community, the 
Victorian Aboriginal Remembrance Service to honour First Peoples who served 
in the defence forces and the Ricci Marks Awards to recognise our young people.  

Building knowledge, skills and leadership  
• Our people have a history of leaders and trailblazers. We will create the First 

Peoples’ Institute to help the next generation continue that legacy with even 
more support and facilitation to our future leaders.   

• We will work closely with First Peoples-run organisations to build the leadership 
capabilities for the Treaty era and improve outcomes for our community.  

A Treaty for the Generations  
• This marks the beginning of a new Treaty era.   
• Once we’ve signed the first Treaty, we’ll get to work on our expanded roles, 

responsibilities, and community answerability obligations.  

• In future, we’ll build on this first Treaty, negotiating future Statewide Treaties 
covering areas like health, education, housing, justice and more.   

• This will mean better outcomes for our communities for generations to come.  

Traditional Owner Treaties  
• Traditional Owners across the state will be able to negotiate their own Traditional 
Owner Treaties that cover their Communities and Country and reflect their local 
priorities.  

 

 

 



What comes next  
 

• Passage through Parliament: Now is our time to come together for Treaty. We will 
need to walk together and hold strong.  

• Celebrating History: when we get this through let’s celebrate. This moment 
belongs to all of us.  

• Getting to Work: then the real work begins – implementing our Treaty together – 
putting the power in our hands to come up with practical solutions for our 
people.  

• Elections for the new Assembly: The next big step on the shared journey to 
Treaty is for the First Peoples’ Assembly of Victoria to hold its general elections in 
early 2026. This is our opportunity to choose who we want to represent us and 
begin the real work of implementing Treaty in Victoria! Will you put your hand up 
to run?  

• Building on our successes: In future, the Assembly will pursue future Statewide 
Treaties, and we will be working hard to support Traditional Owners to pursue 
their own Treaties.  

  

Participating in the First Peoples Assembly (Enrolling to ensure that your voice 
is heard.  
 
Gellung Warl is the important Treaty Eco System, will be critical to support the 
Bunurong Land Council moving forward with Treaty Negotians. 

 



 

Next steps: 
 
Should members authorise entry onto the negotiations database, BLCAC will:  

•  Continue to engage with Bunurong members through events about 
Treaty expectations and priorities, including  

• Protocols and expectations for Treaty-making  
• Bunurong delegation format and expectations  
• Addressing questions and feedback from completed engagement  

 
o Provide opportunities for Treaty learning and input for all Bunurong 

People  
o Enter the Treaty Negotiations database by submitting evidence of 

authorisation by Bunurong to the Treaty Authority (through minutes of 
this AGM).  

 
Budget implication 
 
No current implication on budget. If members support Bunurong entry into the 
database, a condition for the Phase 2 Self-determination Fund resourcing would be 
met, allowing application for up to $1.5 million to continue developing priorities and 
interests in negotiating Treaty for Bunurong.  

 

Next steps: 

As outlined above that an EOI will be sent out to the membership to join the 
subcommittee and there will be 5 membership positions available, as tabled above. 
Two Board Directors, Treaty Representative and Treaty Manager. 



 

If you want to appoint a proxy to attend and vote on your behalf at the AGM, please complete this form 
and post to PO Box 11219, Frankston Vic 3199 or email it to membercontact@bunuronglc.org.au. 
It must be received at least 48 hours before the AGM. 

 

APPOINTMENT OF PROXY 
 

 
I,   
(full name of member) 

 
 

of   
(address of member) 

 
 

representing the apical ancestor   
(please note which apical ancestor group (only one please) you are representing) 

 
being a member of the Bunurong Land Council (Aboriginal Corporation) 

 
hereby appoint   
(full name of proxy – a proxy can be given only to another member of BLCAC) 

 
 

of   
(address of proxy) 

 
as my proxy to vote on my behalf at the AGM for the 2024–25 financial year to be 
held on 22 November 2025 and any adjournment of that meeting. 

Optional – Instructions to the proxy holder: 
(If you want to specify how your proxy is to vote on a particular resolution, please insert your instructions here) 

 
 
 
 
 
 
 
 

Signed:   
(Signature of member appointing proxy) 

 

 
Date:   
Note: A person must not exercise proxies for more than one member. 

A proxy vote may not be given to a person who is not a member of the corporation.. 
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Meeting Rules for the Annual General Meeting 
 
In order that Bunurong People can feel confident and safe in the knowledge that they can 
attend and participate in the meeting without being exposed to negative behaviours the 
following rules shall apply to EVERYONE who attends the Annual General Meeting, Board 
Meetings or any other BLCAC forum:  
 

• Everyone attending the meeting has the right to be respected and treated in an 
(culturally) appropriate manner;  
 

• When someone else is talking show respect by listening – do not interrupt or talk 
over them, try to limit side conversations;  
 

• Other people may have different thoughts and ideas to you; their opinions should be 
respected;  
 

• All meetings are an opportunity to share frank, truthful and honest opinions;  
 

• All mobile phones should be turned off during our meetings; 
  

• No  offensive language, personal attacks or threatening behaviour towards anyone 
will be tolerated;  
 

• Please respect other people’s opinions; If you continually interrupt the meeting 
agenda you will be asked to leave;  
 

• Stay focused on the Agenda; (the Chairperson or Facilitator may impose limits on the 
amount and number of times that you may speak on a topic);  
 

• If you are affected by alcohol or other substances you will be asked to leave;  
 

• Our meetings are a chance to move forward to grow our businesses that can bring 
wealth and opportunity to Bunurong people;  
 

• Anyone not following the meeting rules will be asked to leave;  
 

• If you refuse to leave the meeting when asked to do so by security or an employee, 
the police may be called. 
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